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TexasTLACOnline.org

What is Texas TLAC Online?
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A free resource aligned to Texas teacher and principal standards for teachers 
and school leaders to learn and practice high leverage, research-based Teach 
Like a Champion techniques on their campuses.

● Currently 24 modules designed by the Teach Like a Champion team
● Free to any educator: K-12, university, TEA or ESC employee in the state 

of Texas. No limit to the number of accounts per campus or district. 
● Can be accessed on educators’ own schedule, 24/7
● Cover 11 Teach Like A Champion techniques that:

○ Are most commonly assigned by school leaders, especially at the beginning 
of the year

○ Enhance opportunities for practice and feedback in an instructional 
coaching cycle

○ Foster strong classroom culture and enable academic rigor

What is Texas TLAC Online?
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Texas TLAC Online Content

• 24 modules covering 11 
techniques in 3 categories. 

• Each technique has 
anywhere from 1-5 
modules. 

• Each module follows a 
similar format. 
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How does Texas TLAC Online align with Texas 

educator standards?

013.A: Demonstrate knowledge of the various purposes of the use of developmentally 
appropriate assessment for evaluating students across domains.

013.B: Apply knowledge of basic assessment terminology and of types, characteristics, uses, 
and limitations of formal, informal, and alternative assessments (e.g., developmental 
screenings, formative and summative assessments, observations, portfolios, state-mandated 
assessments, types of assessment accommodations and modifications, curriculum-based 
measures).

013.C: Apply knowledge of ways to develop and select developmentally appropriate 
assessments and assessment strategies (e.g., use of TEA resources such as formative 
assessment banks), ensure that assessments are aligned to instructional objectives and 
outcomes, and use assessment results to inform instruction and measure student progress 
throughout the content areas.

013.D: Apply knowledge of considerations and strategies for effectively administering 
assessments and documenting assessment outcomes.
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Using Texas TLAC Online with principal candidates

• Have principals complete internalization exercises; build a common 
language around specific techniques included on Texas TLAC Online

• Watch a video that represents a ‘teacher observation‘ and have 
principals practice assigning a high leverage action step that aligns to a 
technique from Texas TLAC Online 

• Have principals watch embedded ‘teacher practice’ videos and 
practice giving feedback; evaluate their feedback using the sample 
exemplar feedback

• Model an observation feedback meeting for principals using a video 
from one of the modules as an exemplar of the skill you’re working to 
grow in the teacher you’re developing
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Practical Demonstration: Exit Ticket – Design Criteria
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Using Texas TLAC Online with principal candidates

How else could you imagine 
using this resource?
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Resources to Support Integration into Systems

• User dashboard shows # of completed modules, recommended next module, and contains link 
to full catalogue. Full catalogue in an easier to read format is also found on the homepage.  

• Link to ‘Resources’ at top takes user to helpful resources with recommended internalization 
for different user profiles and guidance for incorporating the website into campus systems.
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Resources to Support Integration into Systems

Resources:
• Start Here Guide for different user profiles
• Guide to adjusting the techniques for populations with a high concentration of ELLs
• One-pager on how to share module practice with a coach or a colleague
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Start Here Guide is an extremely useful 
resource and contains:

• Recommendations for site 
familiarization and internalization for 
specific user profiles

• Guidance for coaches giving 
feedback on the techniques

• Opportunities to practice observing 
module practice similar to what they 
would receive from a teacher and 
crafting feedback

• Guidance for follow up classroom 
observation with teacher action and 
student impact look-fors

• Guidance on establishing systems, 
the GBF Crosswalk, and an EOY 
reflection template. 

Start Here Guide



15

Pg #
Signing up for a Texas TLAC Online account

• Click on yellow ‘Sign up’ button on upper right 
• Must sign up using education-related email (district, university, ESC, etc.) for 

immediate access
• If a user is not granted immediate access, Help Desk at Region 4 will need to verify 

eligibility for an account
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● Sign up for a Texas TLAC Online account. They’re free!
● Review the Start Here Guide
● Complete recommended internalization steps to 

familiarize yourself with the resource and how you 
might integrate it into a course.

Next Steps
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Additional questions about 
how to navigate Texas TLAC 
Online can be directed to 
Ashley Prevost at : 
Ashley.prevost@tea.Texas.gov

mailto:Ashley.prevost@tea.Texas.gov
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