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Hook

§ How have you executed and/or observed this strand from the Texas 
Administrative Code in an Educator Preparation Program?



Outcomes

§ Identify opportunities to support novice teachers between formal 
observations 

§ Select from differentiated coaching interactions to meet each teacher 
where they are

§ Describe the process for identifying, planning, and implementing 
alternative touchpoints



Agenda

§ What is an Alternative Touchpoint?
§ When should an Alternative Touchpoint be used?
§ How should an Alternative Touchpoint be executed?



What is an Alternative Touchpoint?

A tool for customizing individual 
support for teachers based on 
teacher performance, student 

needs, classroom context, 
teacher personality, or learning 

style.

Additional support that 
proactively addresses a teacher’s 

developmental needs. 



Types of Alternative Touchpoints

Video 
Observation Focus Lesson Co-Observation

Mindset 
Conversation

Real-Time 
Coaching

Classroom 
Reset

Research 
Integration

Reflective 
Practitioner



When should an Alternative Touchpoint be 
used?
§ Read the guiding handout that defines and provides a brief overview 

of when each Alternative Touchpoint should be used.

§Discuss which Alternative Touchpoint(s) you are already using and 
which ones you would like to know more about.
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Mindset Conversation
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Preparation

Step 1

• Identify the mindset.
• Check your own bias.

Step 2
• Plan for the conversation.

§ Name the problem you are 
experiencing clearly and directly.

§ Describe the unintended 
consequences that are occurring 
for you, the teacher’s colleagues, 
or their students.

§ Identify the ideal outcome that 
you would like to see happen.

§ Identify a response, and work 
with the teacher to reach the 
ideal outcome.



Implementation

Mindset 
Conversation

Seek to 
understand

Be direct

Use evidence-
impact 

statements

Be willing to 
adjust

Embrace 
silence

Allow for 
processing



Research Integration



Indicators

New teachers with a 
learning style for reading 

and reflecting

Teachers seeking 
validation beyond the 

experience of the coach

A need to build a skill
that will sustain beyond 

the novice year of 
teaching

New teacher expresses a 
need for development in 

a specific area



Preparation

Step 1
•Select an appropriate article from a peer-reviewed academic journal.

Step 2
•Process the article by reading it in full
•Highlight excerpts that you want the teacher to read

Step 3
•Develop 3 – 6 key points that frame the focus of the debrief with the teacher

Step 4

•Send the article to the teacher at least a week in advance
•Provide teacher with a series of guiding questions for reflection and to gauge their level of familiarity 

with the content



Implementation

Discuss 
the key 
points

Discuss 
initial 
ideas

Refine 
strategy

Plan or 
practice



Artifact Processing



Considerations



Planning Considerations



Closing

§ www.teachingexcellence.org
§ www.CTAPPTX.org
§ @CTAPPTX on Twitter

§ E-mail us! 

http://www.ctapptx.org/
http://www.ctapptx.org/

